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The Opioid Epidemic

•Most urgent public health 
and public safety issue we 
currently face as law 
enforcement and as a county

•Leading cause of accidental 
death

•174 Americans fatally 
overdose every day

•Law enforcement officers are 
on the front lines of the 
opioid epidemic and in a 
unique position to offer 
critical intervention and help 
people take their first steps 
on the path towards recovery



Barriers to Treatment

•Only 11% of people who 
need treatment receive it

•Significant obstacles even 
when someone wants 
treatment
•Lack of a simple entry point
•Lack of immediate access 
24/7 (treatment on 
demand)

•Lack of insurance coverage 
or ability to pay

•Lack of transportation
•Shame and stigma when 
seeking help



Gloucester Angel 
Program

•Series of overdose deaths in 
early 2015 

•Established GPD as a safe 
station – Anyone can self-refer 
to ask for help and will receive a 
direct referral to treatment

•Goals to prevent overdose 
deaths and remove barriers to 
treatment and recovery
•Create simple 24/7 pathway 
to treatment on demand

•Reduce stigma associated 
with seeking help

•Reframe addiction as a 
disease not a crime that needs 
treatment not jail



Arlington Outreach 
Initiative

•Launched in July 2015
•Overdose trends showed that 
some overdose deaths were 
predictable and therefore 
preventable

•The Arlington Outreach 
Initiative involves:
•Intervention, including 
overdose follow up visits 
and widening access to 
treatment and naloxone

•Follow-up and case 
management

•Training and education, 
including public events

•Community partnerships



Police Assisted Addiction 
& Recovery Initiative

•GPD and APD programs 
caught national attention and 
sparked community policing 
movement – Added a new tool 
to officers’ toolkit to save lives

•PAARI founded to help law 
enforcement agencies 
establish pre-arrest programs

•PAARI is free to join 
•Membership is open to any 
law enforcement agency that 
believes addiction is a disease 
not a crime that needs 
treatment not jail



Police Assisted Addiction 
& Recovery Initiative

•PAARI provides:
•Technical assistance, 
coaching, and support

•Program models, policies, 
and templates

•Convenings and trainings
•Seed grants
•Connections to over 300 
vetted treatment centers

•A network of like-minded 
law enforcement agencies 

•A unified voice with media 
and legislators

•Capacity building and 
Recovery Coaching through 
AmeriCorps grant



Program Outcomes

•Save lives
•Increase access to treatment
•Reduce crime
•Reduce calls for service
•Build community trust
•Reduce health care and 

criminal justice costs
•Change national conversation 

from addiction as a crime to 
addiction as a chronic 
disease, i.e. “we cannot arrest 
our way out of this”

•Fatal overdoes in Arlington 
dramatically down with only 
one suspected fatality in 2017



Nationwide Network of PAARI 
Law Enforcement Partners

PAARI currently has 382 law 
enforcement partners in 32 

states; growing every day



The New England 
Journal of Medicine

•NEJM piece about the GPD 
Angel Program

•Participants found the model 
a feasible way to engage in 
treatment and that police 
were effective at securing 
direct placements 
•94.5% direct referral rate, 

compared to 56% direct 
referral rate by Project 
ASSERT at Boston Medical 
Center Emergency 
Department

•Shows that police can 
provide effective self-referral 
entry points to treatment



Police Executive 
Research Forum

•PAARI and APD attended 
conference at the NYPD 
Headquarters in Manhattan

•Featured in PERF’s report titled 
“The Unprecedented Opioid 
Epidemic: As Overdoses 
Become a Leading Cause of 
Death, Police, Sheriffs, and 
Health Agencies Must Step Up 
Their Response”



The New York Times

•PAARI prominently featured 
in New York Times editorial

•Second only to saving lives 
by equipping first responders 
and the public with naloxone

•The recommendation, “treat, 
don’t arrest,” highlights 
PAARI’s growing network of 
departments that offer 
treatment referrals to at-risk 
community members

•Initiative proven to bring 
about more lasting results 
and cost less than repeatedly 
arresting drug offenders



Recent Successes

•Hosted first-of-its-kind National 
Law Enforcement Summit

•Launched program with 
AmeriCorps to place Recovery 
Coaches in police departments

•Supporting Essex County 
Sheriff’s Department with 
Recovery Coaches; population 
56x more likely to fatally 
overdose

•PAARI has completely altered 
the dialogue on law 
enforcement's role in 
addressing opioid addiction in 
America



How to join PAARI

•PAARI is free to join and open 
to any department that 
believes in treatment over 
arrest and wants to create 
bridges to treatment and 
recovery

•Contact Allie Hunter McDade, 
Executive Director, to join 
PAARI and receive free 
support to create a program or 
strengthen your department’s 
current program

allie@paariusa.org
paariusa.org/police



Questions? allie@paariusa.org
paariusa.org/police


