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PCO: Program Model Description 

911 Overdose Calls for Service 

Fatal 
Non-Fatal 

Overdoses 

No Follow-

up 

24-72 Hour Home Visit with Non-Uniformed Officer and Recovery Coach 

Goal: Intro SUD to Treatment/Recovery Operations, get SUD into Treatment  

If SUD not in Rx, Follow-

Up Visit Scheduled 

Communicate 

with Hospitals 
IF SUD in RX,  

No Follow-up Outreach team may 

follow up with family 

several weeks later or 

refer family to PCO 

partner Grief Support 

Groups 





Prepopulates from 

Incident Data 



Repeat Analysis 
 The 1,756 overdose incidents involved 1,354 individuals.  

 There were 242 individuals that overdosed multiple times in 

2017. 

 152 (11%) overdosed two times in 2017 

 54 (4%) overdosed three times in 2017 

 23 (2%) overdosed four times in 2017 

 9 (1%) overdosed five times in 2017 

 1 (<1%) overdosed six times in 2017 

 1 (<1%) overdosed seven times in 2017 

 1 (<1%) overdosed ten times in 2017 

 1 (<1%) overdosed eighteen times in 2017 

 These 242 individuals were involved in 37% (644) of the 

overdose incidents in 2017. 

 

 



Repeat Analysis 
 The 1,358 overdose incidents so far in 2018 involved 1,104 

individuals.  

 There were 155 individuals that overdosed multiple times so 

far in 2018 (thru fall). 

 105 (10%) overdosed two times so far in 2018 

 25 (2%) overdosed three times so far in 2018 

 18 (2%) overdosed four times so far in 2018 

 4 (<1%) overdosed five times so far in 2018 

 1 (<1%) overdosed six times so far in 2018 

 1 (<1%) overdosed ten times so far in 2018 

 1 (<1%) overdosed sixteen times so far in 2018 

 These 155 individuals were involved in 30% (409) of the 

overdose incidents/at-risk events recorded so far in 2018. 

 

 



Follow-Up Visit 

Contacts 

1/1/18 – 

10/31/18 
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 829 attempted home 

visits; multiple attempts 

can be made when no 

one is at home. 

 59% (492) were 

successful in having 

contact with either the 

individual who 

overdosed, a 

family/friend, or both.  
Thirty-eight percent (189) of the successful follow-up visits (492) resulted in contact with 

the individual that had overdosed, 44% (216) resulted in contact with Family/Friends, 

and 18% (87) resulted in contact with both the individual and family/friends. 



Successful SUD Contact Outcomes 
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Of the 276 successful contacts with the SUD (SUD Only and Both): 41% (114) resulted in the 

individual accepting treatment from the outreach team; 26% (70) declined the treatment 

options; 20% (56) were already seeking treatment; and 13% (36) did not have a response 

entered in the database.  
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